ARENA ADVISORY COMMITTEE MEETING
Tuesday, March 29, 2005

Present: Mike Groferor, Gary Young, Dave Palisi, Kim Arndt, Jeff Bardwell, Joe
Andrews

Meeting called to order 6:15 PM

Agenda
1. Energy Project Update
2. Setting of Arena Rates
1. Energy Saving Measures:

Joe Andrews gave a brief update of where the City of Concord was at the present time
with energy project, which is negotiating an acceptable legal contract between Siemens
and the City of Concord.

2. Arena Rates:

Jeff Bardwell explained the current rate structure for ice time at the Everett Arena and the
inequity in the way large users and smaller users of the arena are charged for ice time.
Currently, large users pay for all their internal ice resurfacings of their block of time.
Smaller users typically only have one ice resurfacing at the end of their block and
therefore do not pay for that resurfacing time. It is recommended by staff that the arena
keep the rate at 185.00 for the 2005-06 season and restructure the way that ice is charged
to include the resurface time which standardizes the way in which all groups are charged.

Discussion took place on how other arenas charge for time.

Mike Groferor made a motion to keep the rate at 185.00 for the 2005-06 season and
restructure the way that ice is charged to include the resurface time, 2" by Dave Palisi.
Motion passed unanimously.

Meeting adjourned 7:10 PM

Respectfully Submitted

Jeffrey R. Bardwell



Arena Manager



